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-1.0% to +0.5% Includes ~1.0% expected foreign currency headwinds 

+1.0% to +2.5%

Down ~4%

Down ~2%

~$24 million 

29.3% to 29.7% Improving merchandise margin 

24.3% to 24.5% Modest leverage excluding incentive compensation normalization

$200 to $210 million

2.6% to 3.1% 

~$12 million 

32.5% to 33.0% 

$1.35 to $1.65 

$270 million Focusing on customer-facing investments 

* $300 million
Includes $30 million in technology investments reflected in 
operating cash flows 



Foot Locker - Internal Use Only





• Customer-centric Design

• Elevated Brand Storytelling 

• Immersive and Communal Experiences 

• Enhanced Technology Tools

• Supportive Striper Experience

We ended 2024 with eight Reimagined locations across a variety of store sizes in North America, 
Europe, and Asia-Pacific. 

We plan to open approximately 80 Reimagined doors in 2025, primarily through conversions or 
relocations of existing locations. Based upon 2025 performance relative to our hurdle rate, we 
would expect to maintain or accelerate the pace of rollout of the concept over the next few years.   

(1) Returns calculation on a pre-tax basis. Return metrics based on pro-forma deal structure; actuals may vary.

Average store size: ~6,500 gross square feet
Average Capital Expenditure per Door: ~$1.0 to $1.2 million

Payback Period: ~2 years
Net Inventory: ~$0.53MM

Cash on Cash Returns (1): ~50%

Year 1 Sales Year 1 EBITDA Margin

$4 to $5 million

20% 



• Elevated and consistent global experience

• Enhanced brand storytelling 

• Ease of customer shopping experience. 

We executed 407 refreshes in 2024 and are planning for 300 refreshes in 2025.

In combination with Reimagined doors, we expect ~2/3 of our global Foot Locker 
and Kids Foot Locker footage to be at brand standard by end of 2026. 

Average Capital Expenditure per Refresh: ~$150K
Payback period: ~2-3 years

Cash on Cash Returns(1): ~35%-45%

+Mid- Single Digit 
Merchandise Profit Dollar Lift 

(1) Returns calculation on a pre-tax basis 

Annualized Year 1 Sales
Productivity Lift Post-Refresh

Annualized Gross Profit
Dollar Lift Post-Refresh

+Low- to Mid- Single Digit 
Sales Productivity Lift 
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    Fourth Quarter     Year-to-Date   

    2024     2023     2024     2023   

Pre-tax income:                                 

Income (loss) from continuing operations before income taxes   $ 77     $ (524 )   $ 51     $ (423 ) 

Pre-tax adjustments excluded from GAAP:                              

Impairment and other (1)     36       21       97       80   

Other expense / income (2)     —       554       37       548   

Adjusted income before income taxes (non-GAAP)   $ 113     $ 51     $ 185     $ 205   

                                  

After-tax income:                                 

Net income (loss)   $ 49     $ (389 )   $ 12     $ (330 ) 

After-tax adjustments excluded from GAAP:                               

Impairment and other, net of income tax benefit of $9, $7, $22, and 

$18 million, respectively (1)     27       14       75       62   

Other expense / income, net of income tax benefit of $-, $143, $-, 

and $142 million, respectively (2)     —       411       37       406   

Net loss from discontinued operations, net of income tax benefit of 

$2, $-, $2, and $- million, respectively (3)     6       —       6       —   

Tax reserves benefit (4)     —       —       —       (4 ) 

Adjusted net income (non-GAAP)   $ 82     $ 36     $ 130     $ 134   

 



    Fourth Quarter     Year-to-Date   

    2024     2023     2024     2023   

Earnings per share:                                 

Earnings (loss) per share   $ 0.51     $ (4.13 )   $ 0.13     $ (3.51 ) 

Diluted EPS amounts excluded from GAAP:                                 

Impairment and other (1)     0.29       0.15       0.80       0.66   

Other expense / income (2)     —       4.36       0.38       4.31   

Net loss from discontinued operations (3)     0.06       —       0.06       —   

Tax reserves benefit / charge (4)     —       —       —       (0.04 ) 

Adjusted diluted earnings per share (non-GAAP)   $ 0.86     $ 0.38     $ 1.37     $ 1.42   
  

Notes on Non-GAAP Adjustments: 
  

(1) Included in the fourth quarter of 2024 impairment and other caption were $19 million of reorganization costs primarily related to the announced closure and 

relocation of the Company's global headquarters and $10 million of impairment of long-lived assets and right-of-use assets accelerated tenancy charges related to 
the annual review of underperforming stores and the shutdown of our business operating in South Korea, Denmark, Norway, and Sweden. The Company will 

close all stores operating in those regions as it focuses on improving the overall results of its international operations. The fourth quarter also included charges 

related to legal and other matters totaling $7 million representing changes in estimates and loss accruals for various matters. The Company routinely monitors claims 
and records provisions for losses when claims become probable and the amount is estimable. 

  

For fiscal year 2024, impairment and other included impairment charges of $32 million from a review of underperforming stores and accelerated tenancy charges 
on right-of-use assets primarily related to its decision to exit the underperforming operations and the closure and sublease of an unprofitable store in Europe. 

Additionally, the Company incurred $26 million of reorganization costs primarily related to the announced closure and relocation of the Company's global 

headquarters.  During the third quarter, the Company recorded a $25 million write down of the atmos tradename following an impairment review. Additionally, the 

fiscal year reflected a charge of $14 million related to legal and other matters. 

 

  

Notes on Non-GAAP Adjustments: 
  

(1) Included in the fourth quarter of 2024 impairment and other caption were $19 million of reorganization costs primarily related to the announced closure and 
relocation of the Company's global headquarters and $10 million of impairment of long-lived assets and right-of-use assets accelerated tenancy charges related to 

the annual review of underperforming stores and the shutdown of the businesses operating in South Korea, Denmark, Norway, and Sweden. The Company will 

close all stores operating in those regions as it focuses on improving the overall results of its international operations. The fourth quarter also included charges 
related to legal and other matters totaling $7 million representing changes in estimates and loss accruals for various matters. The Company routinely monitors claims 

and records provisions for losses when claims become probable and the amount is estimable. 

 

For fiscal year 2024, impairment and other included impairment charges of $32 million from a review of underperforming stores and accelerated tenancy charges 

on right-of-use assets primarily related to its decision to exit the underperforming operations and the closure and sublease of an unprofitable store in Europe. 

Additionally, the Company incurred $26 million of reorganization costs primarily related to the announced closure and relocation of the Company's global 
headquarters.  During the third quarter, the Company recorded a $25 million write down of the atmos tradename following an impairment review. Additionally, the 

fiscal year reflected a charge of $14 million related to legal and other matters. 

 
  Fourth quarter 2023 impairment and other included $11 million of impairment of long-lived assets and right-of-use assets and accelerated tenancy charges. These 

were incurred as part of the Company's annual review of underperforming stores and the planned wind down of its U.S. atmos stores, partially offset by a net benefit 

from the settlement of lease obligations associated with Sidestep store closures. In addition, the Company recorded intangible asset impairment of $9 million on 

the atmos tradename and reorganization costs of $5 million. These charges were partially offset by a $4 million reduction in the fair value of the atmos contingent 

consideration liability. 

  

For fiscal year 2023, impairment and other included impairment charges of $30 million from a review of underperforming stores and accelerated tenancy charges 

on right-of-use assets for closures of the Sidestep banner and certain Foot Locker Asia stores. Additionally, the Company incurred transformation consulting expense 

of $27 million and reorganization costs of $17 million primarily related to severance and the closures of the Sidestep banner, certain Foot Locker Asia stores, and a 

North American distribution center. The fiscal year also included the atmos intangible asset impairment of $9 million, partially offset by the $4 million reduction in 

the fair value of the atmos contingent consideration. 

 



(2) For fiscal year 2024, other expense / income included a $35 million impairment charge related to a minority investment. The Company evaluates the minority 

investment for impairment whenever events or circumstances indicate that the carrying value of the investment may not be recoverable and that impairment is other 

than temporary. If an indication of impairment occurs, the Company evaluates recoverability of the carrying value based on the fair value of the minority investment. 

If an impairment is indicated, the Company adjusts the carrying values of the investment downward, if necessary, to their estimated fair values. Other expense / 

income also included $2 million of the Company's share of losses related to equity method investments. 

  

Other expense / income for the fourth quarter of 2023 consisted of a $478 million non-cash charge on minority investments and a $75 million charge related to the 
partial settlement of pension plan obligations. During the fourth quarter, as part of efforts to reduce pension plan obligations, the Company transferred approximately 

$109 million of its U.S. Qualified pension plan registered assets and liabilities to an insurance company through the purchase of a group annuity contract, under 

which an insurance company is required to directly pay and administer pension payments to certain pension plan participants, or their designated beneficiaries. In 
connection with this transaction, the Company recorded a non-cash pretax settlement charge of $75 million. This settlement charge accelerated the recognition of 

previously unrecognized losses in “Accumulated Other Comprehensive Loss.” Additionally, fiscal year 2023 also included a $3 million gain from the sale of a North 

American corporate office property, a $3 million gain from the sale of the Singapore and Malaysian Foot Locker businesses to a license partner, and $2 million of 
the Company's share of losses related to equity method investments.  

  

(3) In the fourth quarter of 2024, the Company recorded a charge to discontinued operations of $8 million ($6 million after tax) related to a legal matter of a business it 
formerly operated. 

  
(4) In the first quarter of 2023, the Company recorded a $4 million benefit related to income tax reserves due to a statute of limitations release.  

 



In addition to net cash provided by operating activities, we use free cash flow as a useful measure of performance and as an indication of our financial strength and our ability to generate cash. We
define free cash flow as net cash provided by operating activities less capital expenditures (which is classified as an investing activity). We believe the presentation of free cash flow is relevant and
useful for investors because it allows investors to evaluate the cash generated from underlying operations in a manner similar to the method used by management. Free cash flow is not defined
under U.S. GAAP. Therefore, it should not be considered a substitute for income or cash flow data prepared in accordance with U.S. GAAP and may not be comparable to similarly titled measures
used by other companies. It should not be inferred that the entire free cash flow amount is available for discretionary expenditures. The following table presents a reconciliation of net cash flow
provided by operating activities, the most directly comparable U.S. GAAP financial measure, to free cash flow.

($ in millions)   2024     2023     2022   

Net cash provided by operating activities   $ 345     $ 91     $ 173   

Capital expenditures     (240 )     (242 )     (285 ) 

Free cash flow   $ 105     $ (151 )   $ (112 ) 
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