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 Item 2.02.        Results of Operations and Financial Condition.
 

On February 25, 2022, Foot Locker, Inc. (the “Company”) issued a press release (the “Press Release”) announcing its financial and operating
results for the fourth quarter and full-year of 2021. A copy of the Press Release is furnished as Exhibit 99.1 to this Current Report on Form 8-K, which, in
its entirety, is incorporated herein by reference.

 
The Company is hosting a conference call on February 25, 2022 to discuss its fourth quarter and full-year 2021 financial results, during which the

Company will provide an update on the business.
 
The Company is making reference to financial measures not presented in accordance with U.S. generally accepted accounting principles

(“GAAP”) in the Press Release, investor presentation, and conference call. A reconciliation of these non-GAAP financial measures to the nearest
comparable GAAP financial measures is contained in the attached Press Release. The Company believes these non-GAAP financial measures provide
useful information to investors because they allow for a more direct comparison of the Company’s performance for the fourth quarter and full-year of 2021
to the Company’s performance in the comparable prior-year periods. The non-GAAP financial measures are provided in addition to, and not as an
alternative to, the Company’s reported results prepared in accordance with GAAP. A reconciliation to GAAP is provided in the Condensed Consolidated
Statements of Operations.

 
The information contained in Item 2.02 of this Current Report on Form 8-K, including Exhibit 99.1, shall not be deemed “filed” for purposes of

Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and shall not be
deemed incorporated by reference into any filing under the Securities Act of 1933, as amended (the “Securities Act”), or the Exchange Act, except as
expressly set forth by specific reference in such filing.

 
Item 7.01.        Regulation FD Disclosure.
 
Share Repurchase Program
 

In the Press Release, the Company also announced, among other things, that its Board of Directors approved a new share repurchase program on
February 24, 2022, authorizing the Company to repurchase up to $1.2 billion of its Common Stock. The new share repurchase program has no expiration
date, but may be terminated by the Board at any time. Shares may be repurchased from time to time under the new share repurchase program through a
variety of methods, which may include open market purchases, privately-negotiated transactions, block trades, accelerated or other structured share
repurchase programs, or other means, all in accordance with the U.S. Securities and Exchange Commission’s (the “SEC”) rules and other applicable legal
requirements. The specific manner, timing, pricing, and amount of any transactions will be subject to the Company’s discretion and may be based upon
prevailing stock prices, general economic and market conditions, legal requirements, and alternative opportunities that the Company may have for the use
or investment of its capital. The Company may also from time to time establish one or more plans under Rule 10b5-1 of the Exchange Act. The new share
repurchase program does not obligate the Company to acquire any particular amount of Common Stock, and it may be modified, suspended, or
discontinued at any time. This authorization replaced the February 2019 share repurchase program, which had approximately $449.5 million remaining
available for repurchases upon its cancellation.
 

   



 
 
Investor Presentation

 
In conjunction with the Press Release, the Company also made available an investor presentation concerning its financial and operating results for

the fourth quarter and full-year of 2021. The investor presentation, which is available under the “Investor Relations” section of the Company’s corporate
website, located at investors.footlocker-inc.com, is included as Exhibit 99.2 to this Current Report on Form 8-K, which, in its entirety, is incorporated
herein by reference. Information on the Company’s corporate website is not, and will not be deemed to be, a part of this Current Report on Form 8-K or
incorporated into any other filings the Company may make with the SEC.

 
The information contained in Item 7.01 of this Current Report on Form 8-K, including Exhibits 99.1 and 99.2, shall not be deemed “filed” for

purposes of Section 18 of the Exchange Act, or otherwise subject to the liabilities of that section, and shall not be deemed incorporated by reference into
any filing under the Securities Act, or the Exchange Act, except as expressly set forth by specific reference in such filing.
 
Item 9.01.       Financial Statements and Exhibits.
 
(d)                   Exhibits.
 

Exhibit No. Description
  

99.1 Press Release, dated February 25, 2022.
99.2 Investor Presentation, dated February 25, 2022.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Exhibit 99.1

 
NEWS RELEASE

 
Contact: Robert Higginbotham

Vice President, Investor Relations
Foot Locker, Inc.
robert.higginbotham@footlocker.com
(212) 720-4600

 
Foot Locker, Inc. Reports 2021 Fourth Quarter and Full Year Results;

Provides 2022 Outlook and Long-Term Strategy Update
 

 
· Total Sales Increased 6.9% in the Fourth Quarter and 18.7% in the Full Year

· Fourth Quarter EPS of $1.02 and Non-GAAP EPS $1.67
· Outlines Changes in Vendor Mix, Acceleration of Key Initiatives, and New Cost-Savings Program

· Announces 33% Dividend Increase and New $1.2 Billion Share Repurchase Program
 

NEW YORK, NY, February 25, 2022 – Foot Locker, Inc. (NYSE: FL), the New York-based specialty athletic retailer, today reported financial results for its
fourth quarter and fiscal year ended January 29, 2022.
 
“We closed out a record year by delivering solid fourth quarter results that reflect the ongoing momentum we have built in our business in the midst of an
evolving market,” said Richard Johnson, Chairman and Chief Executive Officer. “We made significant progress diversifying our brands, categories and
channels in 2021, as well as expanding our customer base across demographics and high-growth geographies with the acquisitions of WSS and atmos. We
also invested in our omni-channel platform to accelerate our DTC strategy and enhance the customer experience with new speed and convenience
capabilities. And we continue to expand our private label merchandise offerings, including the most recent launch of our new womenswear brand.”
 
Mr. Johnson continued, “Our journey to diversify our mix of business and expand our reach as a house of brands and banners is ongoing. We look forward
to continuing to build on the important areas of success from the past year that strengthen our position at the heart of the youth, sports, and sneaker
communities.”
 
Fourth Quarter Results
The Company reported net income of $103 million, or $1.02 per share, for the 13 weeks ended January 29, 2022, compared with net income of $123
million, or $1.17 per share, for the corresponding prior-year period.
 
On a non-GAAP basis, the Company earned $1.67 per share (including a $0.20 gain from the mark-to-market of one of its minority investments), a 7.7%
increase from non-GAAP earnings per share of $1.55 in the prior-year period.
 
Fourth quarter comparable-store sales increased by 0.8%, with apparel significantly outpacing footwear. Total sales increased by 6.9%, to $2.3 billion,
compared with sales of $2.2 billion in the fourth quarter of 2020. Excluding the effect of foreign exchange rate fluctuations, total sales for the fourth quarter
increased by 8.2%.
 
Gross margin remained relatively flat in the fourth quarter, decreasing by 10 basis points compared with the prior-year period, with strong merchandise
margin gains offset by occupancy deleverage, which primarily reflects the elevated rent abatements in the prior year.
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SG&A deleveraged by 140 basis points driven by increased labor costs, marketing and technology spend.
 
Non-GAAP Adjustments
During the fourth quarter of 2021, the Company recorded adjustments to earnings, which are detailed below in the accompanying reconciliation of GAAP
to non-GAAP results. Adjustments included primarily 1) $26 million of impairments on underperforming stores, 2) $14 million charge due to the wind-
down of Footaction, 3) $11 million of other various lease termination costs, 4) $10 million charge related to the impairment the Company's minority
investments, and 5) $10 million of acquisition and integration costs, primarily representing investment banking fees.
 
Fiscal 2021 Results
The Company reported net income of $893 million, or $8.61 per share, for fiscal 2021, an increase of 179.5% in earnings per share as compared with net
income of $323 million, or $3.08 per share, in fiscal 2020. Fiscal 2021 earnings per share were up 91.3% compared with $4.50 in fiscal 2019. On a non-
GAAP basis, the Company earned $7.77 per share, a 176.5% increase from non-GAAP earnings per share of $2.81 in the prior year. Compared with non-
GAAP earnings per share of $4.93 in fiscal 2019, non-GAAP earnings per share in fiscal 2021 were up 57.6%
 
Fiscal year comparable-store sales increased by 15.4%. Total sales of $9.0 billion in fiscal 2021 increased by 18.7% compared with sales of $7.5 billion in
fiscal 2020, and 11.9% compared with $8 billion in 2019. Excluding the effect of foreign exchange rate fluctuations, total sales in fiscal 2021 increased by
17.8%.
 
Update on Vendor Mix and Long-Term Strategy
Beginning in the fourth quarter 2022, Foot Locker, Inc. does not expect any one vendor to represent more than 55% of total supplier spend, down from
65% in the fourth quarter of 2021. As a result, no single vendor is expected to represent more than approximately 60% of total purchases for fiscal 2022,
down from 70% in 2021, and 75% in 2020. This change reflects the accelerated strategic shift to DTC by one of the Company’s vendors and Foot Locker,
Inc.’s ongoing brand and category diversification efforts.
 
Consistent with Foot Locker Inc.’s strategies across elevating the customer experience, investing for long-term growth, and driving productivity, the
Company will accelerate certain initiatives in 2022, including:
 
· Further diversifying merchandise and vendor mix. Foot Locker, Inc. is continuing to broaden its assortment across brands and categories, including

deepening its existing brand relationships with new partnerships and expanding further into apparel, supported by its controlled brand strategy. For
example, beginning in the fall of 2022, Foot Locker, Inc. will have exclusive access to Reebok’s basketball footwear, including iconic products from
Shaq and Allen Iverson, which add to our continued exclusive LaMelo Ball program with Puma to enhance the Company’s basketball leadership and
its connection with sports culture.

· Accelerating the shift to off-mall and rollout of key growth banners. The Company has increased its planned rollout of Global Community &
Power Stores to approximately 300 locations over the next three years. Additionally, WSS is expected to reach $1 billion in annual sales by 2024,
supported by accelerated store openings and anticipated strong same-store sales growth. The Company also expects to grow atmos annual sales by
approximately 50% to nearly $300 million, over the next three years by scaling in existing markets and expanding internationally.

· Enhancing omni-channel evolution efforts. As part of Foot Locker, Inc.’s investment in GOAT Group, the companies are in active discussions to
create programs aimed at enhancing the value proposition and consumer experience of both platforms, including creating a more intentional
connection between the two companies prioritizing loyalty and membership benefits. Separately, the Company will be accelerating its roll out of drop
ship across vendors, banners and regions through 2022.

· New Cost-Savings Program. The Company plans to implement a cost reduction program expected to generate savings of approximately $200 million
on an annualized basis. This program, which will commence in

-MORE-



 
the near-term, is intended to better align the Company’s operating structure to its expected annual revenue baseline entering 2023 and to support
profitable growth over time. The Company will provide additional details and progress of this plan during its first quarter earnings call.

 
 
Financial Outlook
The Company’s full year 2022 outlook is summarized in the table below.

Sales Change Down 4% to 6%
Comparable Sales Growth Down 8% to 10%
Square Footage Growth Down 1% to 2%
Gross margin 30.1% to 30.3%
SG&A rate 20.2% to 20.4%
D&A ~$210 million
Interest ~$22 million
Tax Rate ~28.7%
Non-GAAP EPS $4.25-$4.60
Capital Expenditures Up to $275 million

 
Included in the outlook is the change in vendor mix expected in the fourth quarter of 2022 and the comparison against 2021’s fiscal stimulus, partially
offset by the Company’s ongoing and accelerated strategies to broaden its mix across brands, categories and channels, growth in WSS and atmos, as well as
the pending cost savings plan.
 
Andrew Page, Executive Vice President and Chief Financial Officer, said, “As we look to 2022, Foot Locker, Inc. is operating from a strong financial
position and we continue to benefit from substantial flexibility in our real estate portfolio, allowing us to pivot our store footprint more easily as we amplify
and optimize our omni-channel offerings. With the help of our external partners, we are looking to drive even more efficiency as we ensure alignment of
our capital spend, cost structure and organization design in support of our strategic imperatives.”
 
Any restructuring-related charges in 2022 as a result of the announced cost-savings program would be excluded from non-GAAP results.
 
Financial Position and 2022 Capital Allocation Plans
As of January 29, 2022, the Company's merchandise inventories were $1.3 billion, 37.2% higher than at the end of the fourth quarter last year. Using
constant currencies, inventory increased by 39.3%, putting the Company in a strong position to meet demand headed into 2022. At quarter-end, the
Company's cash and cash equivalents totaled $804 million, while debt on its balance sheet was $457 million.
 
The Company's total cash position, net of debt, was $347 million, as compared with $1.6 billion last year. During the fourth quarter of 2021, the Company
repurchased 4.0 million shares for $178 million, paid a quarterly dividend of $0.30 per share, for a total of $29 million, invested $325 million for the
acquisition of atmos, and paid down debt of $98 million. For full-year 2021, the Company repurchased 7.5 million shares for a total of $348 million and
paid a total of $101 million in dividends.
 
The Board of Directors approved a $275 million capital expenditures program for 2022. Further, the Board of Directors declared a quarterly cash dividend
on the Company's common stock of $0.40 per share, a 33% increase from the prior $0.30 per share, back to pre-pandemic levels. The Dividend will be
payable on April 29, 2022 to shareholders of record on April 14, 2022. The Board will continue to evaluate the dividend program on a quarterly
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basis. The Board has also authorized a new share repurchase program for the repurchase of up to $1.2 billion of Foot Locker, Inc.’s outstanding common
stock.
 
Store Base Update
During the fourth quarter, the Company opened 60 new stores, acquired 38 atmos stores, remodeled or relocated 115 stores, and closed 76 stores.
Additionally, we closed 120 Footaction stores, of which we converted 45 stores to other banners.
 
As of January 29, 2022, the Company operated 2,858 stores in 28 countries in North America, Europe, Asia, Australia, and New Zealand. In addition, 142
franchised stores were operating in the Middle East and Asia.
 
Conference Call and Webcast
The Company is hosting a live conference call at 9:00 a.m. ET today, Friday, February 25, 2022, to review these results and outlook and provide an update
on the business. This conference call may be accessed live by calling toll-free 1-844-701-1163 or international toll 1-412-317-5490, or via the Investor
Relations section of the Foot Locker, Inc. website at https://www.footlocker-inc.com. Please log on to the website 15 minutes prior to the call to register.
An archived replay of the conference call can be accessed approximately one hour following the end of the call at 1-877-344-7529 in the U.S. or 1-855-
669-9658 in Canada or 1-412-317-0088 internationally with passcode 7575000 through March 11, 2022. A replay of the call will also be available via
webcast from the same Investor Relations section of the Foot Locker, Inc. website at https://www.footlocker-inc.com.
 
 

Disclosure Regarding Forward-Looking Statements
 
This report contains forward-looking statements within the meaning of the federal securities laws. Other than statements of historical facts, all statements
which address activities, events, or developments that the Company anticipates will or may occur in the future, including, but not limited to, such things as
future capital expenditures, expansion, strategic plans, financial objectives, dividend payments, stock repurchases, growth of the Company’s business and
operations, including future cash flows, revenues, and earnings, and other such matters, are forward-looking statements. These forward-looking statements
are based on our current expectations and beliefs concerning future developments and their potential effect on us, which are detailed in the Company’s
filings with the U.S. Securities and Exchange Commission.
 
These forward-looking statements are based largely on our expectations and judgments and are subject to a number of risks and uncertainties, many of
which are unforeseeable and beyond our control. For additional discussion on risks and uncertainties that may affect forward-looking statements, see "Risk
Factors" disclosed in the Company's Annual Report on Form 10-K for the year ended January 30, 2021 filed on March 25, 2021 and Quarterly Report on
Form 10-Q for the quarter ended October 30, 2021 filed on December 8, 2021. Any changes in such assumptions or factors could produce significantly
different results. The Company undertakes no obligation to update forward-looking statements, whether as a result of new information, future events, or
otherwise.
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Consolidated Statements of Operations

(unaudited)
 

Periods ended January 29, 2022 and January 30, 2021
(In millions, except per share amounts)

 
             
  Fourth Quarter  Fiscal Year
  2021  2020  2021  2020
Sales  $  2,341  $  2,189  $  8,958  $  7,548
Cost of sales    1,568    1,465    5,878    5,365
Selling, general and administrative expenses    525    460    1,851    1,587
Depreciation and amortization    55    44    197    176
Impairment and other charges    75    59    172    117
Income from operations    118    161    860    303
             
Interest expense, net    (6)   (2)   (14)   (7)
Other income, net    35    1    394    198
Income before income taxes    147    160    1,240    494
Income tax expense    45    37    348    171
Net income  $  102  $  123  $  892  $  323
Net loss attributable to noncontrolling interests    1    —    1    —
Net income attributable to Foot Locker, Inc.  $  103  $  123  $  893  $  323
             
Diluted earnings per share  $  1.02  $  1.17  $  8.61  $  3.08
Weighted-average diluted shares outstanding    100.6    105.2    103.8    105.1
 
Non-GAAP Financial Measures
 
In addition to reporting the Company's financial results in accordance with generally accepted accounting principles (“GAAP”), the Company reports
certain financial results that differ from what is reported under GAAP. We have presented certain financial measures identified as non-GAAP, such as sales
changes excluding foreign currency fluctuations, adjusted income before income taxes, adjusted net income, and adjusted diluted earnings per share.
 
We present certain amounts as excluding the effects of foreign currency fluctuations, which are also considered non-GAAP measures. Where amounts are
expressed as excluding the effects of foreign currency fluctuations, such changes are determined by translating all amounts in both years using the prior-
year average foreign exchange rates. Presenting amounts on a constant currency basis is useful to investors because it enables them to better understand the
changes in our business that are not related to currency movements.
 
These non-GAAP measures are presented because we believe they assist investors in comparing our performance across reporting periods on a consistent
basis by excluding items that we do not believe are indicative of our core business or affect comparability. In addition, these non-GAAP measures are
useful in assessing our progress in achieving our long-term financial objectives.
 
We estimate the tax effect of all non-GAAP adjustments by applying a marginal tax rate to each of the respective items. The income tax items represent the
discrete amount that affected the period.

 



 
 

  
Non-GAAP Reconciliation

(unaudited)
 

Periods ended January 29, 2022 and January 30, 2021
(In millions, except per share amounts)

 
The non-GAAP financial information is provided in addition to, and not as an alternative to, our reported results prepared in accordance with GAAP. The
various non-GAAP adjustments are summarized in the tables below.
 
Reconciliation of GAAP to non-GAAP results:
 
             
  Fourth Quarter  Fiscal Year
  2021  2020  2021  2020
Pre-tax income:             
Income before income taxes  $  147  $  160  $  1,240  $  494
Pre-tax adjustments excluded from GAAP:             

Impairment and other charges (1)    75    59    172    117
Other income, net (2)    (3)   —    (306)   (190)

Adjusted income before income taxes (non-GAAP)  $  219  $  219  $  1,106  $  421
             
After-tax income:             
Net income  $  103  $  123  $  893  $  323
After-tax adjustments excluded from GAAP:             

Impairment and other charges, net of income tax benefit of $18, $15, $42, and $24
million, respectively (1)    57    44    130    93
Other income, net - net of income tax expense of $1, $-, $80, and $50 million,
respectively (2)    (2)   —    (226)   (140)
Tax charge related to revaluation of certain intellectual property rights (3)    11    1    11    25
Tax benefit related to tax law rate changes (4)    (1)   (5)   (1)   (5)

Adjusted net income (non-GAAP)  $  168  $  163  $  807  $  296
 
             
  Fourth Quarter  Fiscal Year
  2021  2020  2021  2020
Earnings per share:             
Diluted earnings per share  $  1.02  $  1.17  $  8.61  $  3.08
Diluted EPS amounts excluded from GAAP:             

Impairment and other charges (1)    0.57    0.42    1.24    0.87
Other income, net (2)    (0.02)   —    (2.18)   (1.33)
Tax charge related to revaluation of certain intellectual property rights (3)    0.11    0.01    0.11    0.24
Tax law rate changes (4)    (0.01)   (0.05)   (0.01)    (0.05)

Adjusted diluted earnings per share (non-GAAP)  $  1.67  $  1.55  $  7.77  $  2.81

 



 

 

 
Non-GAAP Reconciliation

(unaudited)
 

Periods ended January 29, 2022 and January 30, 2021
(In millions, except per share amounts)

Notes on Non-GAAP Adjustments:
 
(1) During the thirteen and fifty-two weeks ended January 29, 2022, the Company recorded pre-tax charges of $75 million and $172 million, respectively,

classified as Impairment and Other Charges. This compares with charges of $59 million and $117 million recognized for the thirteen and fifty-two
weeks ended January 30, 2021, respectively.
 
Impairment of long-lived assets and right-of-use assets were $40 million and $92 million for the thirteen and fifty-two weeks ended January 29, 2022,
respectively. During the second quarter of 2021, we conducted an impairment review of Footaction stores as a result of the Company’s decision to
convert a portion of the stores to other existing banner concepts and close the remaining stores. The Company evaluated the long-lived assets,
including the right-of-use assets and recorded non-cash charges to write down store fixtures, leasehold improvements, and right-of-use assets for
approximately 60 locations. Further, we accelerated tenancy charges for leases we expect to terminate prior to the end of the lease term. Related to
Footaction, we recorded charges of $39 million, $13 million, and $14 million for the second, third, and fourth quarters, respectively. During the fourth
quarters of 2021 and 2020, we conducted impairment reviews of underperforming stores and recorded impairment charges of $26 million and $62
million, respectively, to write down store fixtures, leasehold improvements, and right-of-use assets. The prior year amount also included charges
totaling $15 million related to certain Runners Point and Sidestep stores and other underperforming stores in Europe.
 
The Company recorded acquisition and integration costs of $10 million and $24 million for the thirteen and fifty-two weeks ended January 29, 2022,
respectively, which primarily represented investment banking fees and third-party integration services related to the WSS and atmos acquisitions.
 
Impairment of minority investments were $10 million and $42 million for the thirteen and fifty-two weeks ended January 29, 2022, respectively.
Included in the prior year was a fourth quarter charge of $4 million. These charges were necessitated by the investee’s continued losses and updated
estimates of value.

 
Additionally, the thirteen and fifty-two weeks ended January 29, 2022, included $11 million and $15 million, respectively, of lease-related termination
costs for several locations. Support function reorganization costs, primarily severance, totaled $2 million and $4 million for the thirteen and fifty-two
weeks ended January 29, 2022, respectively. Prior year reorganization costs totaled $4 million and $7 million thirteen and fifty-two weeks ended
January 30, 2021, respectively.
 
Other charges included:

· A charge of $2 million related to a tradename impairment recorded in the fourth quarter of 2021,
· $19 million of charges related to the shutdown of the Runners Point business recorded during 2020, and
· $2 million related to administrative costs associated with the pension plan reformation recorded during 2020.

 
Partially offsetting these losses and charges was $14 million of additional insurance recoveries recorded in 2021, $7 million of which was classified in
impairment and other charges as it relates to the book value of property losses recorded in 2020. In 2020, the Company recorded net losses of
$8 million, representing losses of $19 million offset, in part, by a partial insurance recovery recorded in the fourth quarter of 2020 of $11 million.

 
(2) One of our minority investments, GOAT, which is measured using the fair value measurement alternative, received additional funding at a higher

valuation resulting in a $290 million fair value adjustment in the second quarter. Additionally, during the second quarter, we acquired a minority stake
in a public entity, Retailors Ltd., at an initial discount of $9 million. Due to the infrequent and nonrecurring nature of the gain and discount,
respectively, the income was removed to arrive to non-GAAP earnings. Other income for the thirteen weeks and fifty-two weeks ended January 29,
2022 also included $3 million and $7 million, respectively related to our insurance recovery from the 2020 social unrest, which is the amount by which
the recovery exceeded the book value losses previously recorded.
 
For the fifty-two weeks ended January 30, 2021, the Company recorded non-cash gains of $190 million, or $140 million after-tax. This income was
related to our minority investment in GOAT in connection with funding at a higher valuation.

 
(3) During the fourth quarter of 2021, the Company recorded an $11 million charge in connection with the revaluation of certain intellectual property

rights, pursuant to a non-U.S. advance pricing agreement. During the first quarter of 2020, the Company recorded a $27 million tax charge related to
the same agreement. Due to the improved financial outlook during the second and third quarters of 2020, the Company reversed $2 million and $1
million, respectively, of the revaluation charge.

(4) The Company recorded tax benefits of $1 million and $5 million during the fourth quarters of 2021 and 2020, respectively, in connection with tax law
changes in the Netherlands. 

 



 
 

 
Consolidated Balance Sheets

(unaudited)
(In millions)

 
       
  January 29,  January 30,
  2022  2021
ASSETS       
       
Current assets:       

Cash and cash equivalents  $  804  $  1,680
Merchandise inventories    1,266    923
Other current assets    306    232

    2,376    2,835
Property and equipment, net    917    788
Operating lease right-of-use assets    2,616    2,716
Deferred taxes    86    101
Goodwill    785    159
Other intangible assets, net    454    17
Minority investments    781    337
Other assets    121    90
  $  8,136  $  7,043
       
LIABILITIES AND SHAREHOLDERS' EQUITY       
       
Current liabilities:       

Accounts payable  $  596  $  402
Accrued and other liabilities    574    560
Current portion of long-term debt and obligations under finance leases    6    102
Current portion of lease obligations    572    580

    1,748    1,644
Long-term debt and obligations under finance leases    451    8
Long-term lease obligations    2,363    2,499
Other liabilities    331    116
Total liabilities    4,893    4,267
Total shareholders' equity    3,243    2,776
  $  8,136  $  7,043
 
 

 



 
 

 
Store Count and Square Footage

(unaudited)
 
Store activity is as follows:
 
           
  January 30,      January 29,  Relocations/
  2021  Opened  Closed  2022  Remodels
Foot Locker U.S.   848   24   70   802   63
Foot Locker Europe   624   29   27   626   32
Foot Locker Canada   101   1   7   95   8
Foot Locker Pacific   93   3   2   94   13
Foot Locker Asia      20   10   —   30   —
Kids Foot Locker   422   18   30   410   37
Lady Foot Locker   35   —   21   14   —
Champs Sports   539   12   26   525   23
Footaction   240   —   199   41   —
Sidestep   76   16   6   86   5
WSS (1)   —   100   2   98   —
atmos (2)   —   38   1   37   1
Total   2,998   251   391   2,858   182
 
(1)The Company acquired 93 existing WSS stores in September 2021.
(2)The Company acquired 38 existing atmos stores in November 2021.

 
Selling and gross square footage are as follows:
 
         
  January 30, 2021 January 29, 2022
(in thousands)  Selling  Gross  Selling  Gross
Foot Locker U.S.   2,409   4,203   2,402   4,155
Foot Locker Europe   1,016   2,176   1,074   2,249
Foot Locker Canada   255   422   253   416
Foot Locker Pacific                        166   260   188   294
Foot Locker Asia   79   141   114   199
Kids Foot Locker   736   1,265   748   1,274
Lady Foot Locker   51   85   15   38
Champs Sports   1,946   3,033   1,905   2,985
Footaction   758   1,240   113   190
Sidestep   88   157   104   196
WSS   —   —   958   1,217
atmos   —   —   36   63
Total   7,504   12,982   7,910   13,276
 
 

- END -
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Foot Locker - Internal Use Only 2 Disclosure Regarding Forward - Looking Statements This presentation contains “forward - looking” statements within the meaning of Section 27A of the Securities Act of 1933, as amen ded, and Section 21E of the Exchange Act, as amended. The words “believe,” “expect,” “anticipate,” “plan,” “predict,” “intend,” “seek,” “foresee,” “should,” “would,” “could,” “attempt ,” “appears,” “forecast,” “outlook,” “estimate,” “project,” “potential,” “may,” “will,” “likely,” “guidance,” “goal,” “model,” “target,” “budget” and other similar expressions are intended to identify forw ard - looking statements, which are generally not historical in nature. Statements may be forward looking even in the absence of these particular words. Examples of forward - looking statements include, but are not limited to, statements regarding our financial position, business strategy, and other plans and objectives for our future operations, and generation of free cash flow . These forward - looking statements are based on our current expectations and beliefs concerning future developments and their potential effect on us. The forward - looking statements contained in this pr esentation are largely based on our expectations for the future, which reflect certain estimates and assumptions made by our management. These estimates and assumptions reflect our best judg men t based on currently known market conditions, operating trends, and other factors. Although we believe such estimates and assumptions to be reasonable, they are inherently
uncertain an d involve a number of risks and uncertainties that are beyond our control. As such, management’s assumptions about future events may prove to be inaccurate. For a more detailed descriptio n o f the risks and uncertainties involved, see “Risk Factors” in our most recently filed Annual Report on Form 10 - K and subsequent Quarterly Reports on Form 10 - Q. We do not intend to publicly u pdate or revise any forward - looking statements as a result of new information, future events, changes in circumstances, or otherwise. These cautionary statements qualify all forward - looki ng statements attributable to us, or persons acting on our behalf. Management cautions you that the forward - looking statements contained herein are not guarantees of future performance, and we ca nnot assure you that such statements will be realized or that the events and circumstances they describe will occur. Factors that could cause actual results to differ materially from th ose anticipated or implied in the forward - looking statements herein include, but are not limited to a change in the relationship with any of our key suppliers or the unavailability of premium products at competitive prices; a ch ange in negotiated volume discounts, cooperative advertising, and markdown allowances with any of our key suppliers, or the ability to cancel orders an d r eturn excess or unneeded merchandise; our ability to fund our planned capital investments; the impact of volatility in the financial markets or other global economic factors; difficulties in appropriately
allocating capital and resources among our strategic opportunities; our ability to realize the expected benefits from recent acquisitions; business opportunities and expansion; i nve stments; expenses; dividends; share repurchases; liquidity; cash flow from operations; use of cash and cash requirements; borrowing capacity and use of proceeds; repatriation of cash to the Unite d S tates; supply chain issues, including delays in merchandise receipts and increasing cost pressure caused by higher oceanic shipping and freight costs; labor shortages; expectations rega rdi ng increased wages; inflation; consumer spending levels; the effect of governmental assistance programs; social unrest; the direct and indirect effects of all variants of the coronavirus pa ndemic (COVID - 19) on our business, including any adverse effects of the U.S. government’s COVID - 19 vaccine mandates; expectations regarding increasing global taxes; the impact of government regula tion, including changes in law; the impact of the adverse outcome of any material litigation against us or judicial decisions that affect us or our industry generally; the effects of wea ther; increased competition; the financial impact of accounting regulations and critical accounting policies; credit risk relating to the risk of loss as a result of non - performance by our cou nterparties ; and any other factors listed in the reports we have filed and may file with the SEC that are incorporated by reference herein. All written and oral forward - looking statements attributabl e to us are expressly qualified in their
entirety by this cautionary statement. A forward - looking statement is neither a prediction nor a guarantee of future events or circumstances, and those futu re events or circumstances may not occur. You should not place undue reliance on forward - looking statements, which speak to our views only as of the date of this presentation.

 



 

Foot Locker - Internal Use Only 3 OUR MISSION: To fuel a shared passion for self - expression OUR VISION: To create unrivaled experiences for our consumers OUR POSITION: To be at the heart of the sport and sneaker communities

 



 

Foot Locker - Internal Use Only +30% increase in Apparel and Accessories sales $1.02 GAAP EPS +37% vs. 2020 +5% vs. 2019 increase in inventory Well positioned for 1Q FOURTH QUARTER 2021 HIGHLIGHTS +0.8% Comp sales +100 bps Merchandise margin $1.67 Non - GAAP EPS >30% Non - Nike comp sales increased

 



 

Foot Locker - Internal Use Only SALES DETAILS Store Traffic ~25% ASP Down high - singles Units Up high - singles Footwear Down mid - singles Apparel Up ~30% Accessories Up >35% 4Q SALES DETAIL Up high - teens Down high - singles Flattish NOVEMBER DECEMBER JANUARY

 



 

Foot Locker - Internal Use Only MENS WOMENS KIDS OVERALL Down low - singles Up >20% Down low - teens Up >20% Down low - singles Up ~30% Up >40% Up >20% 4Q COMP DETAIL APPAREL FOOTWEAR Down low - singles

 



 

Foot Locker - Internal Use Only GLOBAL SALES BY REGION APAC +20.9% 4Q COMP DETAIL EMEA +18.6% Foot Locker US +LSD Foot Locker Canada +LDD Champs - LSD Kids Foot Locker - LSD Eastbay Down ~30% Footaction Down >40% NA - 4.5% Foot Locker Europe +HTs Sidestep Up ~70% Asia +DD Pacific +HSD

 



 

Foot Locker - Internal Use Only GROSS MARGIN (% of sales) Key Drivers • Merchandise margin +100 bps on lower promotional activity • Occupancy deleveraged by 110 bps against elevated rent abatements in 2020 SG&A EXPENSES (%) of sales Down 10 bps vs. last year Up 160 bps vs. 2019 19.4% 21.0% 22.4% Q4 2019 Q4 2020 Q4 2021 31.5% 33.1% 33.0% Q4 2019 Q4 2020 Q4 2021 FOURTH QUARTER 2021 MARGIN PERFORMANCE Up 140 bps vs. last year Up 300 bps vs. 2019 Key Drivers of deleverage • Labor costs • Marketing • Technology spend

 



 

Foot Locker - Internal Use Only WSS + ATMOS ACCELERATING GROWTH • Growing revenue from ~$650M in 2022 to ~$1Bn by 2024 • Doubling the store fleet to serve growing Hispanic population • 100% off - mall Real Estate strategy drives occupancy leverage • Growing revenue from ~$220M in 2022 to ~$300M by 2024 • Establishes footprint in critical Japanese sneaker market • Digitally led, globally recognized controlled brand Sales Growth Profile* ~20% Gross Margin 32 - 33% EBIT Margin 11 - 14% EBIT $ CAGR * ~40% Sales Growth Profile* ~15% Gross Margin 32 - 33% EBIT Margin 16 - 18% EBIT $ CAGR * ~20% • CAGR fiscal 2022 through fiscal 2024

 



 

Foot Locker - Internal Use Only 4.2 4.0 3.6 3.2 2018 2019 2020 2021 Average Term Remaining (Total North America) 1 (1) Excludes atmos & WSS REAL ESTATE FLEXIBILITY AND GROWING OFF - MALL MIX 323 322 341 421 494 14% 15% 16% 21% 26% 0% 5% 10% 15% 20% 25% 30% 2018 2019 2020 2021 2022E % of Fleet Off Mall (Total North America) 2 Off Mall Count: (2) includes atmos & WSS since acquisition

 



 

Foot Locker - Internal Use Only Sales Change Down 4% to 6% Comp Sales Down 8% to 10% Sq. Ft. Growth Down 1% to 2% Gross Margin 30.1% to 30.3% SG&A Rate 20.2% to 20.4% D&A ~$210 million Interest ~$22 million Tax Rate ~28.7% Non - GAAP EPS $4.25 to $4.60 Capex Up to $275 million 2022 FINANCIAL OUTLOOK

 

 


